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Grampian Programmes Aimed at Preventing Dental Disease in Childhood.
Childsmile is a national programme to improve children’s oral health and tackle oral health inequalities. It is an overarching programme which links numerous elements of dental disease prevention in early childhood. The programme supports children and parents through a range of preventive interventions at key stages which can minimise (or eliminate) the effects of dental disease on children. 
 The Key Oral Health Messages are:
1. Reduce the consumption and especially the frequency of intake of foods and drinks containing sugar;

2. Brush teeth thoroughly twice a day with a fluoride toothpaste;

3. Promote public health programmes which improve oral health such as Childsmile and water fluoridation;

4. Visit the dentist regularly for oral examinations

 Presently delivered in Grampian in the following ways 
Health promoting environment - to promote the availability and use of healthy food choices for children 
Promoting healthy foods and healthy drinks, through encouraging and supporting the use of water and fresh fruit in nurseries, schools and in the home.

· Distributing information and resources to  parents, school and preschool children between the ages of 1 year and 5 years
·  Working with parents of infants in communities promoting healthy food choices especially during weaning.

· Working with education authorities and linking closely with complimentary programmes such as Hungry for Success and the Health Promoting Schools.
· Promoting healthy eating, preventive care and treatment for children with early disease in dental practice. 
Developing personal skills- enabling better self care
Childsmile Core

Promoting toothbrushing with a fluoride toothpaste from early years by the parent and by the child in later years 

A programme to promote improved self care through a toothbrushing programme in nurseries and schools 
Changing health services to be more preventively oriented 

NHS to deliver clinical preventive treatments in the school environment - Childsmile Nursery  and Childsmile School  
NHS to deliver– a prevention of dental disease from birth programme offered in dental practices - Childsmile  practice.
Childsmile– Update on development 
Part 1: Childsmile Core

Community programmes and health education packs 

There are already widespread programmes in NHS Grampian promoting healthy food and drinks with specific support targeted at mothers of infants during weaning and in the early years 
In addition over 25,000 dental information packs are distributed annually to children between the ages 1 and 5 years to promote better self care through toothbrushing and healthy eating 

NHS Grampian will continue to expand and develop this programme 
Toothbrushing in Nurseries and Schools
This is a well established programme presently covering about 80% off nurseries and targets 20% of Primary 1 and Primary 2 children in schools with highest need .This programme supports s over 12,000 children daily toothbrushing with a fluoride toothpaste.  
NHS Grampian will continue to expand especially with a view to schools in areas of deprivation, special schools and remote and rural schools.  
Part 2: Childsmile Nursery and Childsmile School 
The  next phase of proposed expansion of the programme  between 2009 and 2012 is through  – Childsmile Nursery  and Childsmile  School  elements  which compliments the programmes already being  supported by  Local Authorities in Grampian and  NHS Grampian.

A range of preventive care interventions for children aged 3 and upwards who are at increased risk of dental decay are delivered. Fluoride varnish is applied twice-yearly by Childsmile Dental Teams within the educational establishment. These teams are comprised of Extended Duty Dental Nurses and Dental Health Support Workers. They also promote oral health and provide health education.
NHS Grampian wish to promote this programme in at least 20% of the schools and nurseries with highest levels of disease as measured by the annual school dental inspection. NHS Grampian is also reviewing how to develop these services in Special Needs schools and in remote and rural schools (whole school approach).  
Part 3: Childsmile Practice 
It is envisaged that every child will have access from birth to Childsmile via primary care dental services and receive a tailored programme of care based on individual need.  Advice, support and clinical prevention is provided via the dental team including the Extended Duty Dental Nurse trained in delivering oral health promotion and fluoride varnish application. Additional support will be targeted to the most vulnerable children and families via Dental Health Support Workers linked to the public health nursing/ health visiting teams and with a focus on the first year of life.
NHS Grampian will initiate the expansion of this component of the programme and initially through  NHS Grampian dental services (25 practices and 60 dentists)  in  2010 onwards and then offering the programme to  all independent dentists in the programme from 2011/12 onwards in a phased programme.  
Background of oral health and dental care in NHS Grampian 
Oral and dental health 

Last year Grampian recorded the highest number of children ever to start school with no obvious dental decay.
 58.6 % of children in Primary 1 had no obvious signs when inspected in 2008/9
This shows a significant improvement over with the  worse statistics in the last 20 years recorded in 1996 at 44.3% only with no disease ie 55% starting school with obvious dental decay . This is a considerable increase since the 1960s and 1970s when school inspections recorded almost every child starting school with dental decay.
Gross disease/ abscesses  
Across Grampian the number who start school with gross disease / abscesses whilst slowly improving remains concerning high.
Last year 2008/9 in the Primary 1 inspection (5 year olds) 504 were described as having gross decay or abscesses.

504 children in 2008/9 were recorded with gross disease or abscesses in the Primary 1 inspection 
NHS Dental Care 

In some parts of Grampian it is difficult to get NHS dental care with the worse areas recording only 53% of children with NHS registration with a dentist.
NHS Grampian presently has the lowest (worst) NHS Registration level for children in Scotland, with only 65% registered for care.  

NHS Grampian now guarantee that any child will be seen in 48 hrs for urgent care or will be seen within 12 weeks for routine care. 
NHS Grampian wish ensure that by 2012 all children will have easy access to local dental services and a comprehensive preventive care service from birth 

Aberdeenshire Operational Programme: Childsmile Nursery and Childsmile School 
The next phase of Childsmile to be rolled out across Aberdeenshire will be Childsmile Nursery. This will be a focused intervention with nurseries highlighted in Appendix 1.These represent nurseries with the highest concentration of children with obvious dental decay 
These nurseries and schools allow us to target the children with the worst 20% of dental disease, however the interventions are tailored to meet the needs of localised, individual areas.

The aim is to start the roll out in a few nurseries at a time to ensure that the system is understood fully before engaging with a greater number of children.

Additionally, the plan for rollout (Appendix 1), establishes an order of rollout across the Shire in the North, Central and South on a term by term basis.  Although this is ideally how Childsmile would wish to implement the rollout, it is understood that individual schools may consider one term more appropriate to start than another for a variety of reasons. However the schools with the greatest need have been allocated the first slots.

Childsmile in Aberdeenshire will run a pilot to cover whole schools in rural areas where the school role is approximately 50 children or less. These schools are Tyrie near Fraserburgh, Rhynie Primary, Gourdon Primary and Johnshaven Primary. 

Procedures within/for schools.
The local authorities have approved the implementation of Childsmile in the nursery and primary school settings. A briefing and circular will go out to head teachers across Aberdeenshire to notify and raise awareness of the Childsmile Programme in the summer term 2009.
 Representatives from schools will have the opportunity to attend sessions with Childsmile staff where they will be given a presentation on the Childsmile programme and what it means for their school and the chance to discuss it further and ask questions.
In the first academic term for 2009/10: A Dental Health Support Worker from the Childsmile team will contact the Nursery Head Teacher, by telephone introduce themselves and the nature of Childsmile and will ask for an appointment with the Head teacher to discuss Childsmile.

At this visit the dental health support worker will provide contact details, describe Childsmile, and give the Head Teacher a Childsmile information pack including a copy of the consent form, aftercare instructions and the Childsmile Professional Leaflet. They will also explain the consent process, as positive consent is required from every parent/guardian. 
They will then agree suitable dates and times and complete the proforma, including class names, dates for consent meetings and date and time for the fluoride application.

They will identify an area in the nursery to meet with parents to answer any questions on gaining consent.

They will identify an area where the fluoride varnish can be applied. This should be a quiet, safe area, with seating available for staff.

The Dental Health Support worker will then ask the Head Teacher to ensure that snacks are eaten prior to fluoride varnish application or be taken home.

The head teacher will be asked to supply a class list that contains the names, date of birth, address and postcode of each child.

Consent Form and Meetings

Consent forms will be sent from Childsmile to the School to be distributed by the nursery staff to the nursery children, to be signed by their parent or guardian. This will notify the parent/guardian of the time of the consent meeting, held at the nursery.

At the consent meeting a Dental Health Support Worker and Childsmile Dental Nurse will speak to parents and seek consent.

Nursery Visit for Fluoride Application 

Each visit for fluoride application requires 3 Childsmile members of Staff - 1 Dental Health Support Worker and 2 Dental Nurses. The Childsmile staff have all the equipment necessary, for the application with them. They bring along a bean bag/ chair for the child to sit on, a lamp, stools, a waste bin, a lockable trolley, and screens if necessary.
Depending on the group 2 – 4 children are brought forward for fluoride application. Details are checked and the children are individually seated, details checked again and fluoride applied, and given sticker and after  care instructions. These children are then returned to the nursery and the next group are brought forward.

It is anticipated that a session could last up to 2 hours in which time up to 30 children may be seen. The size and age of the group will define how quickly the procedure is completed.Slightly older children can have the application completed more quickly particularly those that have visited a dental practice before.
At the end of the session the application area will be left clean and tidy.

 Childsmile School is scheduled to commence in the summer of 2010. (See Appendix 2). As part of this phase, Childsmile Nursery will continue and the children in primary 1 &2 will be included. This means that children will have twice yearly fluoride applications as they progress through the school.

 Additionally schools that are in the targeted areas that do not have nurseries attached will be offered fluoride application, as well as a whole school approach taken with the remainder of the rural small schools with a roll of 50 or less.

For further details or any questions contact Annette Johnson – Childsmile Coordinator Aberdeenshire at 01569 792054 0r 07500 033767.
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